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Sponsorship Policy
Introduction
Sponsorship can provide a good basis for a partnership between [CLUB NAME] and an external organisation, taking many formats to suit differing needs and capabilities. Sponsorship, when managed correctly, should benefit both organisations, but for this to happen it requires work and the understanding that both parties have a role to play. If it is not managed well, sponsorship has the potential to cause financial, reputational and operational damage to both parties. To ensure maximum benefit and to protect against liability, this policy sets out how [CLUB NAME] will enter into sponsorship agreements.
This policy applies to [CLUB NAME] Committee Members and club volunteers.
Definition of Sponsorship
Any agreement where [CLUB NAME] receives a conditional benefit from a third party. The sponsorship relationship is designed to develop a beneficial relationship that achieves mutually agreed objectives. [CLUB NAME]’s sponsorship portfolio may include a variety of properties, including:
competitions, events, programmes, athletes, teams, clothing and equipment. 
· Benefit – Any money, service or product provided by the third party organisation: (A non-exhaustive list of examples; money, products, services, administrative support, marketing assistance etc.)
· Conditional – Where the benefit is provided in return for a specific action from [CLUB NAME]: (A non-exhaustive list of examples; the displaying of logos on [CLUB NAME] kit/equipment/webpage/letterheads or at events, preferential access to [CLUB NAME] events/services/products/data, strategic change on behalf of [CLUB NAME].)
This policy relates to those properties where [CLUB NAME] is the Rights Holder or has an agreement for some rights, for certain events the rights may be owned by a third party. 
Exclusions
The following are examples of what would not be considered as sponsorship;
· Any donations, which is where the benefit is provided without any conditions.
· Organisations providing grant funding or partnership investment.
· Any benefit for which [CLUB NAME] pays the market rate.
Advantages of Sponsorship
For businesses, sponsorship offers the opportunity to publicise the company or organisation’s name through its links with [CLUB NAME], thereby raising its profile and image. Sponsorship of [CLUB NAME] also gives companies the opportunity to positively position their brand and in particular to showcase inclusive values and support for the community. [CLUB NAME] values sponsorship because it offers the opportunity for financial or in-kind support which might otherwise be unavailable. There is also the additional benefit of the sponsors marketing and communications activities amplifying [CLUB NAME]’s own messaging. 
Risk Associated with Sponsorship
Sponsorship is a commercial arrangement and should not be entered into without a full evaluation of the pros and cons. The risks must be assessed in terms of both the likelihood of occurrence and the impact on [CLUB NAME] should the identified risk occur. Due to the liabilities that potential sponsorship arrangement place on [CLUB NAME], there need to be strict controls in place to assess and decide on which opportunities are suitable. 
Aims
[CLUB NAME] aims to secure sponsorship funding as well as in-kind support and added value benefits, to the Club, its development programmes, athletes, members, and events. The aims of this policy are to ensure that:
· Sponsors and partners are selected on the basis that they provide an appropriate and ethical fit with the strategic aims of [CLUB NAME].
· Sponsor relationships do not compromise the independence of [CLUB NAME] or its ability to act independently.
· Sponsor relationships do not compromise the values or reputation of [CLUB NAME]. 
· The opportunity cost of partnering with one brand versus another in terms of financial benefit, marketing support and image are considered
· All understandings or contractual arrangements are entered into only with the prior approval of the [CLUB NAME] Committee Members.
Scope
· To ensure that the requirement for due diligence does not impact on operational efficiency there is a sponsorship threshold based on a range of factors listed below. Below the threshold, [CLUB NAME] Committee approval is not required and the sponsorship agreement will progress to the [CLUB NAME] Committee as a recommendation. Sponsorship agreements that meet/exceed any of the following, require Committee approval:
· The sponsorship agreement applies beyond a single event or programme.
· The benefit to [CLUB NAME] has a value in excess of £5,000.
· The conditions of sponsorship include any of the following: exclusivity, preferential treatment or membership wide advertising.
· The sponsorship agreement may create conflict within [CLUB NAME] structures and / or with existing key partners.
· Where legal constraints or ethical considerations exist, for example relating to betting, tobacco or alcohol.
· Where the organisations aims, or operation, are, or may be perceived to be, incompatible with those of [CLUB NAME], or conflict with any [CLUB NAME] Policy
[CLUB NAME] will not: 
Provide sponsors or partners with access to members’ personal data, in line with the Privacy & Data Protection Policy.
Activation
Sponsorship is activated by both parties on receipt of a signed contract. No sponsorship rights will be delivered until a contract is signed. The Sponsorship Proposal and the Agreement will provide an overview and the detailed list of commitments/activities provided by each party. Any subsequent additional activities will need to have costs attributed and be agreed by both parties. On entering into a sponsorship, [CLUB NAME] is responsible for communicating the details of the sponsor organisation and any programme lead, team or athlete obligations to the relevant individuals. All sponsorship associated activity will be arranged in reasonable time and full briefing notes provided to the [CLUB NAME] Chair and the sponsor.
All [CLUB NAME] Committee, Club members and volunteers brand ambassadors for sponsor and partner organisations, must represent themselves appropriately in a professional manner and not jeopardise any agreements through their behaviour, communication or endorsement of conflicting brands and/or organisations.
Cancellation
The sponsor and [CLUB NAME] shall have the right to withdraw from any relationship where new developments mean that aspects of this sponsorship policy are breached. Details of cancellation or termination will be set out in writing within the contract.
The Sponsorship Process and Associated Roles and Responsibilities
(Please refer to the flowchart in Appendix 1)
· Complete an audit of rights - ie the assets we can sell and how we are packaging these up.
· Identify - All [CLUB NAME] Committee members will actively identify sponsorship opportunities with the potential to benefit the work of the club.
· Assess - The responsibility for fully researching sponsorship potential rests with the [CLUB NAME] Committee members with a responsibility for organising and delivering the activities to which the sponsorship relates.
· Propose - Following an assessment of suitability (we should have a due diligence document), the details of any agreement need to be written up and provided to the relevant individuals for assessment. This will be proposed at committee meetings which should be signed off by the Chairperson and Treasurer.
· Approval/Sign Off - For proposals where the scope of the sponsorship agreement exceeds the threshold, the Committee has responsibility for approval and sign off. Approval is subject to the [CLUB NAME] expert resource reviewing any paperwork, regardless of the threshold. 
The [CLUB NAME] Committee will respond to any proposals within 28 calendar days. The response will take the form of one of the following:
· An approval.
· An outright rejection. Feedback will be provided for such rejections.
· A request for amendments to the proposal prior to making a decision.
Guidelines
The following needs to be included in any proposal and provides a clear process of thought which [CLUB NAME] Committee, Club members and Volunteers can use when trying to identify suitable opportunities.
· What [CLUB NAME] hopes to gain from the sponsorship and what [CLUB NAME] can offer to the sponsor in return. (What is the benefit and what are the conditions)
· How [CLUB NAME] intends to utilise the sponsorship benefits and how much time/money/input it will take for [CLUB NAME] to fulfil its obligations to the sponsors conditions.
· How [CLUB NAME] can prove to the sponsor that any obligations have been met.
· How [CLUB NAME] intends for the sponsor to meet any agreements.


Appendix 1- Contract Template 
Introduction
This document sets out a proposal to link commercial partners with [CLUB NAME] through a sponsorship agreement that will provide benefits to both the club and the partner. This will enable the club to [WHAT THE CLUB WILL USE THE MONEY FOR].
Boccia in Scotland
Hockey is one of the most inclusive and popular sports in Scotland. 
Background (Who you are)
· [CLUB NAME] was established in [YEAR].
· The Club has the following membership characteristics
	Adult Female Members
	[ADD NUMBERS]

	Adult Male Members
	

	Under 18 Female Members
	

	Under 18 Male Members
	

	Non Playing Members
	

	Regional Squad Members 
	

	National Squad Members 
	


· The club has a playing base at [LOCATION] and a social base at [LOCATION].
· The clubs competes the following competition:
	Competition
	Club Members

	
	

	
	

	
	


· The club has an excellent reputation on and off the court, being well organised, competitive and social. 
· Insert other interesting information about the club
Accomplishments
[CLUB ACCOMPLISHMENTS]
Objectives
[CLUB NAME] has the following objectives
· [CLUB OBJECTIVES]
· [CLUB/PLAYER ACHIEVEMENTS] in [YEAR]
· Develop formal links with [NUMBER] schools by the end of the season.
Financial REQUIREMENTS to members
Playing Boccia has a financial cost to members. These costs include
· Affiliation to the Branch for insurance and contribution to running the sport
· Coaching Cost - the [TEAMS] have coaches who receive remuneration
Court hire – This is required for [NUMBER] of training sessions and [NUMBER] of competitions for the club
· Transport costs – As we play in regional and national competition we are required to travel throughout the country.
· Kit – Each team is required to have a club kit and equipment.
· Junior Development – The club is looking to have a thriving junior section to bring the next generation of players through to the game of Boccia.
Sponsorship
[CLUB NAME] would like to ask you to consider sponsoring the club for a minimum of one year. 
The core [CLUB NAME] Brand
If we were to sum up what [CLUB NAME] represents we would list the following attributes:
· Inclusive
· Committed to developing all players
· Desire to introduce more people to Boccia
· Positive
· Partnership working
· Supportive
· Healthy
· Disciplined
· Friendly 
SPONSORSHIP BENEFITS
We are eager to work with our sponsors to ensure they benefit as much as possible from the partnership. Benefits we have identified include:
· Promotion through naming rights for the club
· Including branding on uniform, website, newsletter and through press releases
· Promotional access to potential customers via the Club and all its networks
· Advertising exposure via the [CLUB NAME] website which is accessed by club members, other Clubs and other players. Our website is updated regularly and is a highly effective promotional vehicle with a wide reach. Many Club members have joined as a result of finding us on the Web. 
· Publicity opportunities at tournaments and a chance to reach other teams and their supporters.
· Publicity opportunities at social events. Our social committee runs an active social calendar
· An opportunity to extend your marketing database, for example via a raffle held at a tournament
· Recognition of working with a leading club
· Promotion at club events including AGM, Finals, Key Partners Events
· Exposure through press releases issued locally and associated with each activity
· Branding of programmes – The [CORPORATE PARTNER] Boccia Programme for Schools 
· Branding to be extended to Clothing, Resources developed, Publicity material
· Use of images to promote partnership
· Promotional launch
· Provide the opportunity to present prizes at appropriate events
· Event specific clothing worn by participants
Sponsorship Packages
The club is offering 3 levels of sponsorship package
The Gold Package ~ £2,000  contribution (to be discussed)
As below plus - 
Where it applies to corporate logo on playing uniforms. At this level there are two options:
· Corporate logo may appear with other corporate logos on playing uniforms, or
· Corporate logo may be the sole logo featured on a players uniform or boccia balls
· Naming rights for the club
· Complementary tickets to events final (4)
The Silver Package - £1,000 contribution
As below plus - 
· A feature on the sponsorship page of the club website
· Opportunity to increase marketing database by collecting names at club events, for example by holding a raffle. The raffle prize and the logistics of running the raffle are the responsibility of the sponsor.
· An opportunity to market directly to Club members twice annually via our Club emailing list
· Logo and details in membership packs given to all new members
· Court side banner at main pitch for games
· Complementary tickets to finals event (2)
The Bronze Package - £500 contribution
· One year's "click through" advertisement on the home page of our website
· Press release regarding the development of the sponsorship
· Advert in the quarterly newsletter
Benefits
Benefits to corporate partner
· Association with a strong Paralympic and Commonwealth Games Sport
· Association with a family club in the [AREA] region
· Multiple exposure over a full calendar year
· Exposure at National, Regional and Local levels
· Significant contribution to local communities and the government health and inclusion agenda
Benefits to the [CLUB NAME]
· Adding value to existing club programmes
· Links to commercial image
· [bookmark: _GoBack][OTHER DETAILS] 
Benefits to Scotland
· Increase capacity of sports clubs
· Strengthening of the volunteer sector
· Development of partnerships and community cohesion
· Development of the sport 
Sportsmatch
Sportsmatch is a source of government funding that encourages the corporate sector to support sport by offering to match donations pound for pound. The criteria for the programme includes
· increasing participation at the grass roots level
· new or enhanced activities, 
· activities that provide links to the local community and ensure long term benefits. 
Implementation
· Gain agreement from corporate partner to the project 
· Draft and agree terms of agreement 
· Including
· Funding
· Promotional responsibilities
· Timescales
· Apply for sportsmatch
· Commence Programme
· Quarterly-monthly review
Signed by club chairperson: _________________________________ Date: ____________
Signed by organisation rep: _________________________________ Date: _____________
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