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[CLUB NAME]
RISK MANAGEMENT POLICY
Risk Management
Every day [CLUB NAME] faces risks that could present a threat to its members and to is success. Risk is presented as the probability of an event and its consequences. Risk management is the practice of using processes, methods and tools for managing these risks.
Risk Management Process
[bookmark: _GoBack]Risk management will help [CLUB NAME] to identify and address the risks they face and in doing so decrease the likelihood of significant damage, loss or injury. A risk management process involves
· Making an inventory of club activities and tasks.
· Identify the hazards for each of these activities and decide if the hazards are minor or significant. 
· Evaluate the risks and decide whether the existing precautions are adequate or whether further action is required.  
· Decide if the risk is acceptable and prioritise the significant hazards - identify whether the risk is high, medium or low by deciding which could result in serious harm or affect several people. 
· Select method of control - check that all reasonable precautions have been taken to reduce the risk and avoid injury.  However, be aware that even after all precautions have been taken, some risk usually remains 
· Record the findings - keep the written record for future reference, potential investigation or liability. It can also remind you to keep an eye on particular hazards.
· Implement measures to reduce the risks.
· Monitor - ensure that the standards are maintained.  
· Regularly review - it is good practice to review your assessment to make sure that the precautions are still working effectively
As a result, the process of risk management: 
· Improves decision-making, planning and prioritisation; 
· Allows [CLUB NAME] to anticipate what may go wrong, minimising the potential for significant damage, loss or injury. 
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