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[CLUB LOGO]
[CLUB NAME]


Your club’s vision is what you and your members first see when they are part of the club. This emphasises to them what the club is about and what the club is striving to be. This can range from grassroots to performance. Your statement can have as many words as your club feels is necessary. When writing your clubs vision, make sure that everyone in the club agrees and that you have all members input. Ideally your plan will aligned with SDS Boccia Strategic Plan/sportscotland Club and Communities Framework. 


[CLUB NAME] vision is________________________________


The template provided has five areas that could be developed: 
· Engage & Participate- engagment and retention of Players, Coaches, Officials and Volunteers. 
· Progress & Perform- development of Players, Coaches, Officials and Volunteers. 
· Education & Learning- coach education and training needs for Players, Coaches, Officials and Volunteers.	
· Leadership & Governance- policies and procedures that your club needs to ensure safe, inclusive practice and be legally compliant.
· Communication & Partnerships- communication that your club has with internal and external partners, organisations and the partnerships required to fufill club business.


[CLUB LOGO]
[CLUB NAME]

3-Year Club Development Plan Example- August 2021-July 2022


	Development
	Year One
	Year Two
	Year Three

	
Engage & Participate

	Introduce a junior section for more members to be part of the club. 
Recruit coaches and volunteers to support the club. 

	

	

	
Progress & Perform

	
Support (players initials) to get into the regional squad.
Support players to access local and/or national events programme
	

	

	
Education & Learning

	
Have two coaches at Level 1.
Have two qualified referees. 
	
	

	
Leadership & Governance 

	
Achieve Boccia Essential Accreditation.  
Seek sources of funding for equipment 
Appoint a Safeguarding & Wellbeing Officer.
Buy a First Aid kit
	

	

	
Communication & Partnership

	
Develop social media presence.
Link with local sports editors.
Establish partnerships links (Local Authority, Branch and Active Schools).
	

	








[CLUB LOGO]
[CLUB NAME]

YEAR 1 August 2021- July 2022: ANNUAL PLAN Example 
	Development
	Actions/Developments/Outcomes
	Responsibility
	Timescale
	Notes

	Engage & Participate
	Open our club up to juniors. 
[bookmark: _GoBack]Appoint a Coach, ensure we have training let for the group. 
	ALL
	Aug 2021
	Will need to let new members know that fees may increase if entering competition next year.

	
	Recruitment of coaches and volunteers to support the club. 

	LG (Chair)
KE (Social Media Officer)
	Aug 2022
	Organise an advertisement on social media and with SDS media platform. This is to encourage coaches and volunteers to be part of the club.

	
	


	
	
	

	
	


	
	
	

	Progress & Perform
	Progress (player initials) to be in the regional squad. Support extra sessions and have a club coach to help them improve.
	LG (Chair)
LA (Coach)
	Feb 2022
	Improve players technique and game tactics to help them reach regional squad level.

	
	Individual support plan. 


	LA (Coach)
NH (Assistant Coach)
	March 2022
	Help athletes in the club develop their skill levels to a certain level with tactics, competition and technique. 

	
	


	
	
	

	
	


	
	
	

	Education & Learning
	Two coaches qualified to Level 1. 
Contact SDS and find out when courses are. Get our team coaches to attend.
	LA (Coach)
NH (Assistant Coach)
GD (Secretary)
	March 2022
	Organise funds for the course.
Speak to SDS RDM about course availability. 

	
	Qualify 2 umpires. 
Contact SDS and find out when courses are. Find people willing to attend.
	LA (Coach)
NH (Assistant Coach)
GD (Secretary)
	March 2022
	Organise funds for the course.
Speak to SDS RDM about course availability.

	
	Have all club members attend a First Aid course.
	ALL
	Sept 2021
	The club will work with the SDS RDM to organise an internal First Aid course for the club. 

	
	


	
	
	

	Leadership & Governance
	Appoint a Safeguarding and Wellbeing Officer. 
Appoint a CPO and then get them to attend SportscoachUK course.
	LG (Chair)
AS (Vice Chair)
LA (Coach)
GD (Secretary)
	Aug 2021
	The club will let SDS RDMs and Boccia DO know who we have appointed. We will look at courses to train the officer if appropriate. 

	
	Aim for Boccia Essential Accreditation. 
Appoint someone to work though this with SDS RDM and Boccia DO.
	ALL
	Dec 2021
	Work through the different criteria to gain the BOR accreditation. 

	
	Buy First Aid kits. Buy one kit and nominate a First Aider. 
	GD (Secretary)
	Aug 2021
	GD to order a first aid kit and let everyone in the club know where it is. The first aider will be appointed on July 2020

	
	Update Club Policies. 
Have a club committee meeting on the clubs policies.
	ALL
	Oct 2022
	LG to organise a club meeting to discuss the current club policies.

	Communication & Partnership
	Develop social media presence. 
Look into free websites and main social media sites. The club committee to talk to members about who is the lead and what they want on website.
	KE (Social Media Officer)
	Sept 2021
	Make sure club website is linked with SDS, Branch and Boccia website. Follow appropriate pages/people/organisations.

	
	
Create link with the local press.

	KE (Social Media Officer)
	Nov 2021
	Make links with the local sports editor to promote the club sessions, good news stories on players, competitions and awards. 

	
	
Establish partnership links (Local Authority and Active Schools).

	LG (Chair)
LA (Coach)
	Nov 2021
	Work with different partners to develop links to help our club become stronger.

	
	
Advertise our new junior session. 

	KE (Social Media Officer)
	Sept 2021
	Advertise in supermarkets, health clubs, website, word of mouth, council etc. Work out fees to cover training etc.




The template below is your clubs development plan. You may also wish to use this SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats) provided to identify your club’s future priorities:

[INSERT LOGO]
[INSERT NAME]
SWOT Analysis
	Strengths 
	Weaknesses

	
	

	Opportunities 
	Threats

	
	


You can also use the template example above as a guide to complete the plan. Support is available from your SDS Regional Manager. 
[CLUB LOGO]
[CLUB NAME]

3-Year Club Development Plan

	Development
	Year One
	Year Two
	Year Three

	
Engage & Participate
	
	
	

	
	


	
	

	
	


	
	

	
	


	
	

	
Progress & Perform
	
	
	

	
	


	
	

	
	


	
	

	
	


	
	

	
Education & Learning
	

	
	

	
	


	
	

	
	


	
	

	
	


	
	

	
Leadership & Governance 
	


	

	

	
	


	
	

	
	


	
	

	
	


	
	

	
Communication & Partnership 
	


	

	


	
	


	
	

	
	


	
	

	
	


	
	










[INSERT LOGO]
[INSERT NAME]

YEAR 1: ANNUAL PLAN 

	[bookmark: _Hlk47626412]Development
	Actions/Developments/Outcomes
	Responsibility
	Timescale
	Notes

	
Engage & Participate
	
	
	
	



	
	
	
	


	

	
	
	
	
	



	
	
	
	


	

	
Progress & Perform
	
	
	


	

	
	


	
	
	


	
	


	
	

	

	
	


	
	

	

	
Education & Learning
	
	
	
	



	
	


	
	
	

	
	


	
	
	

	
	


	
	
	

	
Leadership & Governance
	


	
	
	

	
	


	
	
	

	
	


	
	
	

	
	


	
	
	

	
Communication & Partnership
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[INSERT LOGO]
[INSERT NAME]

YEAR 2: ANNUAL PLAN 

	Development
	Actions/Developments/Outcomes
	Responsibility
	Timescale
	Notes

	
Engage & Participate
	
	
	
	



	
	
	
	


	

	
	
	
	
	



	
	
	
	


	

	
Progress & Perform
	
	
	


	

	
	


	
	
	


	
	


	
	

	

	
	


	
	

	

	
Education & Learning
	
	
	
	



	
	


	
	
	

	
	


	
	
	

	
	


	
	
	

	
Leadership & Governance
	


	
	
	

	
	


	
	
	

	
	


	
	
	

	
	


	
	
	

	
Communication & Partnership
	


	
	
	

	
	


	
	
	

	
	


	
	
	

	
	


	
	
	








[INSERT LOGO]
[INSERT NAME]

YEAR 3: ANNUAL PLAN 

	Development
	Actions/Developments/Outcomes
	Responsibility
	Timescale
	Notes

	
Engage & Participate
	
	
	
	



	
	
	
	


	

	
	
	
	
	



	
	
	
	


	

	
Progress & Perform
	
	
	


	

	
	


	
	
	


	
	


	
	

	

	
	


	
	

	

	
Education & Learning
	
	
	
	



	
	


	
	
	

	
	


	
	
	

	
	


	
	
	

	
Leadership & Governance
	


	
	
	

	
	


	
	
	

	
	


	
	
	

	
	


	
	
	

	
Communication & Partnership
	


	
	
	

	
	


	
	
	

	
	


	
	
	

	
	


	
	
	








The SWOT analysis below is provided to support the club to identify priorities in the next 3 years.  

[INSERT LOGO]
[INSERT NAME]

SWOT Analysis
	Strengths 
	Weaknesses

	
	

	Opportunities 
	Threats
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