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Management Committee – Job Description

JOB TITLE: Branch Management Committee Member

RESPONSIBLE TO: [BRANCH NAME] Management Committee

SKILLS AND ATTRIBUTES REQUIRED:

· Approachable with friendly manner
· Ability to motivate performers and communicate effectively
· Good listener
· Well organised
· Good time management skills


MAIN DUTIES :
1. Lead the strategic direction and control of [BRANCH NAME] accordingly to agreed priorities and Committee decisions
2. Manage the risk, financial and otherwise and legal obligations arising out of control of the organisation
3. Ensuring that [BRANCH NAME] operates within the law and within the limits set by its own Constitution
4. Ensuring that [BRANCH NAME] exercise responsibility in financial and other affairs and remain solvent
5. Ensuring that Committee members receive the information, advice and training in order to make informed decisions and carry out their duties effectively
6. Ensuring appropriate frameworks for the delegation of work to staff
7. Ensuring there is a broad balance of skills on the Committee, utilising the power to co-opt were necessary
8. Support, guide and monitor the staff in all aspects of the work of [BRANCH NAME]
9. Monitoring and reviewing all aspects of the organisation’s performance
10. Ensuring that the organisation demonstrates best practice in all its areas of work, including the development of strategies to combat discrimination
11. Establishing clear strategic, business and financial objectives
12. Protect the assets of the organisation.




SIGNATURES:

Management Committee Member ……………………………………	Date	………………………………………

Chair	……………………………………………………		Date	……………………………………………………



