Scottish Disability Sport- Risk Register – Updated August 2017

This document is designed to identify the risks or issues that will prevent the organisation in achieving the objectives as set out in the Strategic Plan and Annual Operational Plan.  Where a risk has been identified, strategies are developed to minimise impact and subsequent effect on the organisation.  The figures used in the table are explained in the key below, all figures are based on experience to date or perceived values.

	
	Area
	Risk
	Effecting
	Rating 
	Likeli-

hood
	Impact 
	Action
	Who
	Amendment & Reason

	1
	Structure
	
	
	
	
	
	
	
	

	
	1.1
	Change to structure
	Core business
	3
	1
	3
	Keep under review
	Chair
	

	
	1.2
	Loss of expertise and experience at board level
	Integrity of board
	4
	2
	8
	Continue to identify, recruit and develop new board directors with identified skill. Initiate annual training programme to up skill existing Board Directors.
	Chair / CEO
	Changed to reflect new Board and need to identify skills gaps.

	
	1.3
	Loss of membership of branches
	Independence of Association
	4
	1
	4
	Support SDS branches to meet Minimum Operating Requirements and maintain and develop communication and relationship with local authorities and branches. 
	CEO / Part
	Impact reduced due to all Branches achieving MOR and future focus on Branch development.

	
	1.4
	Loss of recognition of Association by sportscotland and Scottish Government
	Position and status of Association
	5
	1
	5
	Continue to work closely in partnership with sportscotland and the Scottish Government to strengthen the position of the Association.
	CEO / Chair
	

	2
	Finance
	
	
	
	
	
	
	
	

	
	2.1
	Loss of sportscotland grant aid or Lottery funding
	Core business
	5
	3
	15
	Develop relationship and trust with sportscotland. Increase diversity of income streams and develop and implement a fundraising and marketing strategy for the organisation.
	CEO/

Board
	Impact increased to reflect cut to sportscotland performance programme investment

	
	2.2
	Lack of sponsorship
	Core business
	3
	4
	12
	Identify fundraising experise and seek new sponsors 
	CEO/

Board
	Changed to reflect lack of expertise within Board and staff and need to explore this area of investment

	
	2.3
	Loss of access to grant giving bodies and charitable trusts
	Core business
	3
	1
	3
	Develop a strategic approach to accessing funding from grant giving bodies and trusts
	CEO/

Board
	Changed to reflect need to increase activity in this area

	
	2.4
	Non-payment of bills
	Core business
	2
	1
	2
	Ensure clear agreements and contracts are established before entering commitments
	Finance Manager
	Impact reduced to reflect safeguards in this area of work

	
	2.5
	Loss of service level / partnership  agreements
	Core business
	3
	2
	6
	Develop a robust income generation strategy to maximise alternative sources of funding and in kind support from key partners
	CEO/

Board / Fundraising Sub Group
	Impact reduced to reflect reduction in reliance on agreements

	
	2.6
	Overspend by budget holders
	Core business
	3
	1
	3
	Circulate guidelines for budget holders, monitor expenditure, strict controls
	Finance Manager/ CEO
	

	
	2.8
	Fraud or negligence
	Core business
	3
	1
	3
	Demonstrate anti-fraud and whistle-blowing policies are being followed.  Strict controls in place.
	Chair / CEO / Finance Manager
	Impact reduced to reflect robust controls in pace.

	
	2.9
	Loss of value of investments
	Core business
	3
	4
	12
	Factor loss of income into budgeting. Annual meeting with sportscotland regarding endowment. 
	Finance Manager
	Impact remains high to reflect diminishing endowment

	3
	IT
	
	
	
	
	
	
	
	

	
	3.1
	Loss of data or security/ integrity
	
	3
	1
	3
	Maintain backup system. Good IT working practices and planning. Review IT support to ensure future proofing and best value.
	CEO
	Impact reduced to reflect update of server

	4
	HR
	
	
	
	
	
	
	
	

	
	4.1
	Management of staff 
	Staff morale
	3
	1
	3
	Conduct effective appraisals, identify training needs and make appropriate investment ensuring a robust knowledge management process.
	Chair/ CEO
	Impact reduced to reflect work undertaken on culture of Association at last two staff away days

	
	4.1
	Key staff leave the organisation
	Knowledge and skill base
	3
	2
	6
	Conduct effective appraisals, identify training needs and make appropriate investment .
	Chair/

CEO
	

	
	4.2
	Key volunteers leave the organisation
	Knowledge and skill base
	3
	2
	6
	Succession planning, expand network, communicate.
	Chair / CEO
	

	
	4.3
	Key trainers leave Association
	Knowledge and skill base
	3
	2
	6
	Identify and train alternative trainers, ensure succession planning.
	E&T / CEO
	Impact reduced to reflect upskilling of considerable number of SDS staff and volunteers

	
	4.4
	Staff Redundancies
	Staff morale, loss of knowledge & expertise
	3
	2
	6
	Establish an SDS Redundancy Policy.
	CEO
	Impact reduced to reflect current stability of sportscotland investment in SDS posts

	
	4.5
	HR Issues
	Staff morale
	3
	1
	3
	Ensure that the SDS HR Handbook is updated in line with current legislation.
	CEO
	Impact reduced to reflect work undertaken on culture of Association at last two staff away days

	5
	Child Protection
	
	
	
	
	
	
	
	

	
	5.1
	Incidence of abuse
	Courses, Comps, programmes, staff, members, clubs, athletes
	4
	2
	8
	Develop, implement and monitor Ethics & Equity Policy along with robust Child & Vulnerable Adult Protection procedures in line with PVG legislation.

Support branch structure to implement robust Child & Vulnerable Adult Protection procedures.
	Chair / CEO / Opps
	Implementation of new data protection legislation considered and addressed at National and Branch level

	6
	Events & Programmes
	
	
	
	
	
	
	
	

	
	6.1
	Loss of access to young people with disabilities
	Branches, Squads, Events,  Competitions & Core Business
	4
	2
	8
	Maintain the SDS Regional Manager structure and partnership working. Support growth and development of Branch structure. Develop, implement and monitor education & training and recruitment & retention policies.
	CEO / Path/Opps
	Action amended to reflect completion of Regional Manager structure and focus on Branch development

	
	6.2
	Loss of support of mainstream SGB’s and UK GB’s
	Squads, Events and Competitions
	3
	2
	6
	Maintain and develop communication and relationships with mainstream SGB’s and UK GB’s.
	CEO / Board / Perf / Path
	Impact increased to reflect reduced investment in SGB’s from sportscotland

	
	6.3
	Inability to maintain or further develop sports programmes
	Branches, Squads, Athletes, Staff, Volunteers, Partner Organisations
	4
	3
	12
	Consolidate and expand funding sources and staffing to support development of all programme areas
	CEO / Board
	

	7
	Legal
	
	
	
	
	
	
	
	

	
	7.1
	Infringement of Equality Act
	Courses, Comps, Office environment
	3
	2
	6 
	Good working practices, planning and training. Consult with legal expert to advise the SDS Board.
	CEO / Board
	

	
	7.2
	Non-compliance with Data Protection Act
	Core business, administration
	2
	3
	6
	Good working practices, planning and training
	CEO
	Impact increase to reflect impending General Data Protection Regulations

	
	7.3
	Lack of robust and reliable data
	Ineffective communication and monitoring
	3
	1
	3
	Implementation of robust data management system.
	CEO
	Impact reduced to reflect current development of new data management system

	
	7.4
	Compliance with Freedom of Information Act
	Core business
	2
	2
	4
	Good working practices, planning and training.
	CEO
	

	
	7.5
	Legal action from member or third party
	Coach Education

Competitors
	3
	3
	9
	Provide code of ethics info to all members, provide adequate insurance for members and business.
	Chair / CEO
	

	8
	Facilities
	
	
	
	
	
	
	
	

	
	8.1
	Loss of office accommodation
	Core business
	3
	1
	3
	Maintain communication with sportscotland.
	CEO
	

	9
	Marketing
	
	
	
	
	
	
	
	

	
	9.1
	Competition from other sports 
	Core business
	1
	1
	1
	Develop new resources, website, circulate newsletters, attract new participants, Promotion through Regional and Local Officers.
	CEO
	

	10
	Public Liability Insurance
	
	
	
	
	
	
	
	

	
	10.1
	Withdrawal of Public Liability Insurance
	Core business
	2
	2
	4
	Maintain communication with insurance company to ensure adequate and appropriate cover at all times
	CEO / Finance Manager
	


KEY

	Rating (R)
	Likelihood (L)
	Impact  (R x L = I)
	Result

	Extreme loss, impact or damage
	5
	Likely, Frequent, to be expected
	5
	Unacceptable Risk
	21-25
	Not viable activity

	High loss, impact or damage
	4
	Probable, will occur several times
	4
	High Risk
	16-20
	Further Action Required

	Moderate loss, impact or damage
	3
	Possible, could occur sometimes
	3
	Significant Risk
	11-15
	Increase control measures

	Minimal loss, impact or damage
	2
	Remote, unlikely though conceivable
	2
	Medium Risk
	6-10
	Acceptable

	No loss, impact or damage
	1
	Improbable, highly unlikely or zero probability
	1
	Low Risk
	1-5
	Acceptable


