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Key Aim:	To identify skills and expertise within the board which can then link in to the key impact areas within SDS current strategic plan.

Current areas of skill/expertise on SDS Board:

		Governance				Legal			*
		Governance				Finance		*
		Governance				HR and Policy		*
		Governance				Strategy		*
		Governance				Equality 		*
		

			Coaching, Education & Learning				*


			Progress and Perform			Performance Sport	*
								Sport Pathways	*
								Talent ID		*


			Engage and Participate		Development		*
								Link to branches	X
								Events			*


			Communication		Fundraising and Sponsorship	X
							Marketing			*
							Communication and Media	X




Operational Considerations:
		
		Where an agenda item links in to one of the above areas, the board director with the skill and expertise in this area can be asked to lead/provide information/take forward.

		Where a staff member seeks support from board, the director with skill and expertise in this area could be asked to provide the link from board to staff.

		If a meeting is required, the director with the skill and expertise in this area could be requested to attend, either in person or virtually by electronic means.

Recommendation:

		That board agree the above operational considerations along with any others deemed appropriate
		That board agree to redress the skill set within the board by either identifying new directors or to identify a current directors who may be able to fulfil this role
