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SCOTTISH DISABILITY
S PORT




SCOTTISH DISABILITY SPORT

Inspiring Through Inclusion: 2017- 2021
Annual Operational Plan 2017 – 2018 
SDS Management Board Operational Plan Update

ENGAGE AND PARTICIPATE

Identify, engage and sustain participant involvement through quality sporting opportunities
· Increased quality opportunities through SDS Branches, local, regional and national partnerships.

· Increased opportunities to participate and compete through the delivery of a comprehensive calendar of events, projects and programmes.

· Building capacity to support clubs and sessions to become inclusive.
Long term outcomes 2017-2021
· 2 new SDS Branches established

· All SDS Branches to achieve/maintain MOR

· Increase number of athletes participating in mainstream clubs from 440 to 520 by 31st 

· Increase number of inclusive clubs from 95 to 115 by 31st March 2021

· Increase the playing membership of Boccia by 62% from 148 to 238

· 6 new clubs/sessions developed

	Action 17/18
	Key Performance Indicators 17/18
	Readiness
	Comment



	Branch support
	Support branch and local sports development opportunities

By supporting funding applications to Trusts and Grant Giving Bodies.

Access funding to provide administration support  for SDS Branches – 10 hours per month

GOGA
Swimming support programme for Midlothian, Glasgow, North Lanarkshire & Dundee
	Amber
	JL has met with D&G about reaccreditation and is recommending the branch are approved for MOR for another 3 years. Report will be submitted for August board

JL led Glasgow branch through recruitment of 3 new committee members and is currently writing a funding application to the Robertson Trust for funding to employ a part time co co-ordinator on a consultancy basis

MG presented to East of Scotland Inclusion Forum and has written board adverts for all 3 Tayside Branches. MG attended 3 Branch AGMs

3 new groups interested in becoming branches – North Lanarkshire, West Dumbartonshire and Renfrewshire. A joint meeting will be held on 31 May to discuss further. Initial consultation has taken place with the following areas who have shown interest in becoming an SDS branch: Orkney, Shetland and Western Isles
East RDM met with Trefoil regarding supporting branches to apply for funding opportunities, specifically boccia focused. Lothian have submitted an application with Borders looking to submit in next round of applications
Branch survey distributed to all branches to complete by 9 June. The survey is to provide branch members the opportunity to reflect on the SDS Strategic plan 2012-17 and determine what support is needed for the next 4 years

All three branches now have funded additional support staff in place.  In addition to Walking, Poolwork, Boccia and Learn to Teach Walking Football workshops; Disability Sport Fife has also launched a new Walking Football programme and held a CycloFUN event in addition to the extensive activity programme it already runs. Forth Valley DS held their first Walk Leaders course and started their Girls Only Lunch Time Clubs, highlighting their focus on increasing female participation via their LadyGOGA project.  Grampian DS launched in March with a cycling event at Garioch Sports Centre and have since secured storage facilities for their first cycling hub.  Their project invested significantly in the provision of a range of bikes for all abilities and the delivery of these are eagerly awaited later this month.  Both Paths4All and Blazing Saddles have completed their consultations with all three branches and reported back with an initial Inclusive Cycling Video being produced based on activities in Fife (complete) and ForthValley (June).

	
	Hold branch conference day to support key volunteers and personnel in member branches. 
	Amber
	The branch conference will be held on the same day as the SDS AGM again on 17 September 2017 at Stirling Court Hotel

	National camp
	Hold 3 day residential summer camp for young people with a physical disability and sensory impairments
	Amber
	The 2017 Summer Camp will be held from 5 - 7 July at the Inverclyde National Sports Centre, Largs. The camp will be supported by the People’s Project, Celtic FC Foundation and Better Breaks and to date there have been 36 applications.

	Infrastructure
	Support for local officers delivering disability sport through maintaining and developing inclusion forums in all SDS regions 
	Amber
	East 

East Inclusion Forum held
Central 

Annual planning day held - 3 regional sport specific plans developed  - Swimming, Football & Athletics

Tayside 

Dundee Inclusion Forum held regarding Athletics pathway meeting

	Maintain Sport Specific working groups
	A minimum of 12 working groups with key partners
5 x Regional Development Team Meetings 
	Amber
	Sport Specific Professional Officers meeting held ( main focus for discussion Talent Transfer)

Boccia Sub Group meeting held – 2017 – 2021 Strategic Plan finalised for comments by board 

Joint meeting with SSS held 25 May
Curling Development Meeting with RCCC held 5 June

Joint Swimming Group Meeting scheduled for 22 June

Video conference RDM meeting held in April

	Club Development


	Work in partnership with SGB’s to support 6 mainstream sports clubs to provide effective inclusion of disabled athletes
	Amber
	Tayside 

Dundee City Aquatics 

Fife 

Kirkcaldy Tennis Club 

Grampian 

Garioch Indoor Bowling Club 

To date: 3 clubs across 3 regions in 3 sports ( Athletics, tennis and swimming)

	Sporting Pathway
	Agreed and well communicated sporting pathway and plans  established in 2 additional sports
	Amber
	Work being undertaken with judo, triathlon, rowing and canoeing.

	Regional athlete engagement support and progression


	Identification of 50 new athletes and players through Regional programmes
	Amber
	Central 

Siggy Ahmed - Wheelchair Tennis, Central Wheelchair Sports Club  

Katherine Hendrix, Swimming, Stirling Swimming Club 

Lewis Walls, Swimming, Stirling Swimming Club  
Tayside 

Leo McNicoll – Athletics – Perth Strathtay Harriers
Wiktoria Mucha – Swimming – Perth Dolphins
Harry O’Neill – Wheelchair Sports – Dundee Dragons
Fife 

Andrew Davies – athletics

Merryn Binnie – athletics

Shelby Spence – athletics

Brodie Hart – athletics

Haigan Mitchell (Vi)– swimming 

Grampian 

Mike Lyons (Bowls) Garioch Indoor Bowling Club

Kevin Duncan (Bowls) Westburn Bowling Club

Skye Michie (Swimming) Westhil Transition Squad

Adam Walker (Swimming) Westhill Transition Squad

Liam Wilson (Swimming) SCILL LTS in Banchory (lower class swimmer)

Bryan Neave (bowls) Portlethen Bowling Club

Martin Morrison (Bowls) Westburn BC

Wayne Pirie (Bowls) Garioch Indoor Bowling Club
East 
Marwa Alrabsi (Boccia – East of Scotland Boccia Club

Sophie Dewar (W/C Tennis – Winning Wheels W/C Tennis)
Lelia Paris (W/C Tennis – Winning Wheels W/C Tennis)
Lucas Milburn (Swimming – Borders Barracudas)

Rhoda Monihan (Boccia  - East of Scotland Boccia Club)

To date: 24 athletes identified across 5 regions in 5 sports ( athletics, boccia, bowls, swimming and wheelchair tennis) 

To date: 10 athletes supported into clubs, 5 into mainstream clubs and 5 into discrete (target tracker info)

	
	5 new athletes identified from athletics, bowls and swimming to progress into regional squads or receive individual support programme
	Green
	Central 

Hussain Ahmad -  Wheelchair Basketball

Derek Hartley- Bowls 
Fife 

Cameron Urquhart - Athletics 

Grampian 

Bryan Neave – Bowls 
Kevin Duncan- Bowls 
Mike Lyons- Bowls 
Wayne Pirie- Bowls
Martin Morrison- Bowls  

East

Lewis Tekkam - Boccia

To date: 9 athletes across 3 regions in 4 sports Wheelchair basketball, bowls, boccia and athletics 



	Deliver and develop annual events and championships programme


	Events and championships

· A minimum of 18 championships
Multi Sport Days

· A minimum of 5 Regional para sport days

· A minimum of 3 National development days, e.g. visual impairment specific, water sport, wheelchair specific, engagement boccia day
· Additional Swimming and Boccia Engagement Day

· National Performance Events
	Amber
	National Event

2012

2013

2014

2015

2016

2017

% Difference 2016 – 2017
National Cross Country 

235

171

242

146

245
251

+2

National Indoor Bowls Championships
49

63

+29

SDS Senior Gala for Swimmers with a Physical/ Sensory Disability

31

41

52

49
49

SDS/SFA 5 a side Football (Teams)

48

43

50

44
50

45

-10

SDS Senior Gala for Swimmers with a Learning Disability

242

241

235

263
266

160*

-39

* Event moved to Inverness due to late notice on closure of Tollcross & Scotstoun at same time. Impact on entry.

National Engagement Day

Wheels to Water event held at Castle Semple Watersports Centre with 58 registered but 32 attended due to weather

Grampian 

Para Swimming Open Day - 6 in attendance

Para Bowls Development Day - 9 in attendance
To date: 2 sport specific development days held in 1 region with 15 attendees

National Event

15/16

16/17

% Change

National Cross Country 

13
?
National Indoor Bowls Championships
36
39
+10

SDS Senior Gala for Swimmers with a Physical/ Sensory Disability

49
?


	
	Annual overall increase in participation levels of 5%

	
	

	
	10% increase in participation levels  from athletes and players with a physical and/or sensory impairment
	Amber
	

	Boccia engagement and participation 
	6 new weekly opportunities to participate established across Scotland 

Appoint a Boccia Development Officer

Identification of 10 boccia players through regional programmes 

2 boccia players progressing into regional / national squads 
	Amber
	Funding bid submitted for sportscotland Supplementary Investment - Equalities and Inclusion, outcome awaited

Met with Jan Mackenzie from Lord Taverner’s on 11 May to discuss support and a bid will be considered at the next Charitable Programmes Committee meeting on 20 June and Trustees at the start of July.
Lewis Tekkam identified in East and transitioned successfully to Regional Squad.

	
	
	
	


PROGRESS AND PERFORM
Supporting athletes to achieve their potential in performance sport


· More athletes supported to progress on a sporting pathway to Scottish / UK / International level.

· Increase number of Scottish athletes progressing to UK World Class Programmes.

· More para athletes selected for Team Scotland 2018 than at any other away Commonwealth Games.
Long term outcomes 2017-2021

· 2 % increase in numbers attending 

· SDS National Junior Athletics 

· SDS National Junior Swimming Physical and Sensory Impairment Gala 

· Introduce SDS National Junior Boccia Competition 

· Each branch accessing a qualification event in swimming and athletics

· 32 (8 athletes and 24 swimmers) 35% athletes transitioning from regional programmes to national squads in swimming, athletics

· 30 new classifiable Boccia players identified 66% increase(BC1-BC4)

· 1 Medal at Gold Coast Commonwealth Games in 2018 in the Para Bowls competition

· Most successful away Commonwealth Games Gold Coast 2018 (Currently 1 Gold Manchester)

· 4 of the GB Boccia players on WCPP are Scottish

· 1 new player transitioning on to the Boccia UK World Class Programme

· 40% of academy athletes progressing from the regional network

· 75% of Scottish athletes competing in Tokyo 2020 have received support from SDS 

· 20 academy athletes progressing to World Class Programmes

· 10% of the Paralympics GB Team are Scottish competing in a minimum of 8 sports at Tokyo 2020

	Action 17/18
	Key Performance Indicators 17/18
	Readiness
	Comment



	Performance Infrastructure
	Maintain strong, clearly defined links with Paralympics GB / UK Sport Specific GB’s. A minimum of 6 supported.
	Amber
	SDS represented at BPA NPC meeting on 17 May

UK Boccia Board meeting scheduled for 8 June. PDC teleconference held on 23 May and PIG on 17 May

Regular communication with UKSA, British Athletics and British Swimming through Intellectual Impairment classification applications.  

	Preparation & Competition

Identify & support Scottish involvement in GB/UK and international competitions


	20 Scottish athletes represented at European and World Championships in athletics, badminton & table tennis
	Amber
	Martin Perry won Bronze in the class 6 team event at the World Team Championships

Derek Rae finished 3rd in the World Para Athletics Marathon World Cup in the T45/T46 class.

	
	Preparation and training for domestic and international competition across 3 sports
	Amber
	

	
	Track Scottish athletes across the domestic and international stage including;

· 13 GB competitions attended by selected Scottish representative teams across 11 sports.

2 international competitions attended by selected Scottish representative teams/players/athletes across 3 sports.
	Amber
	25 swimmers competed in the British Para Swimming International Meet
Stephen Clegg broke three British records in the S12 50m freestyle, 100m freestyle & 100m Backstroke

Gordon Reid won men’s singles title at the Japan Open


	
	Feasibility and preparation for CPISRA World Games
	Amber
	Awaiting confirmation of the event prior to deciding the logistics.  Due to our funding cut from sportscotland, this will affect these decisions.

	
	35% athletes transitioning from regional programmes to national squads in swimming, athletics and Boccia ( 2 athletes and 6 swimmers
	Red
	Information to be recorded in subsequent Board reports in line with National Squad selections.

	Pathway Development & Progression

Work with Paralympics GB and UK GB’s to facilitate the 

transition of athletes to UK World Class programmes


	5 new athletes and players across 4 sports inducted into the SDS Academy
	Amber
	Most athletes have been selected, with one or two more, possibly being added, however, the Academy is on hold until we receive funding notification from the SPRF.

	
	Develop the SDS Academy and support transition of 2 athletes onto a World Class Programme
	Amber
	Martin Perry (Table Tennis) has progressed to WCPP.

	
	Track and record athletes and players on World Class Podium, Podium Potential and GB Talent programmes
	Amber
	29 athletes, across 11 sports on a World Class Programme

	
	4 or more players selected onto Boccia UK WCPP are Scottish
	Green
	Jamie McCowan, Scott McCowan, Stephen McGuire, Patrick Wilson and Kieran Steer.

Ramp assistants, Gary McCowan and Linda McCowan have also been named.

	Sport Specific Performance

Boccia


	3 medals for Scottish players at the 2017 UK Boccia Championships
	Red
	UK Boccia Championships scheduled for 11-13 July in Liverpool

	
	Scottish representation within international competition 
	Green
	Four Scots competed at the European Regional Open in Barcelona

Stephen McGuire, BC4 Individual Gold

Stephen McGuire, BC4 Pair Gold

Jamie McCowan, BC3 Individual Gold

Scott McCowan, BC3 Individual Bronze

BC3 Pair (Jamie McCowan, Scott McCowan, Patrick Wilson) – 4th place
SDS will host our own International event at sportscotland Inverclyde.  The date will be 13 – 15 October 2017

	
	Preparation and training for performance squad and develop performance pathway and competition
	Amber
	Training sessions booked for the year, including both on court and hydro.  All coaches working with players in the lead up to the UK Championships and SDS International Event.



	Sport Specific Performance

Bowls


	Write selection policy for Gold Coast 2018 and identify appropriate selection events
	Amber
	Selection policies written for the SDS Para Bowls National, as well as the Commonwealth Games Extended Squad. Both available to download on the SDS website.

CGS Para Bowls Selection Criteria written and available to download from the SDS and CGS website

Following Mission 2018 meetings it has been decided that we will write a robust selection policy aimed at directors.

	
	In partnership with Bowls Scotland, identify an appropriate warm weather training or test event for Gold Coast 2018
	Green
	The 8 Nations and Para Sport Event at Broadbeach Bowls Club has been identified as part of the Gold Coast 2018 Commonwealth Games. Scotland have identified this event for attendance and it will be combined with a training camp.  This will provide an ideal preparation opportunity.

SDS has selected two teams to play in the event in both the B2/B3 Mixed Pair and B6/B7/B8 Open Triple.  We will travel as one squad with Bowls Scotland

	
	Deliver national training programme for performance and development squads
	Amber
	Training sessions and competition programme set for national squad from April through to November – this is when we will nominate our players to CGS for the Gold Coast Games in 2018.

Development squad sessions set and are aligned with our Bowls Hub programme.  Two of our national coaches – Chris McGready and Bob Christie – will take the lead on delivering our development programme.

	
	2 International competition attended by a selected Scottish representative team
	Amber
	Home Nations Championships in Newport, Wales from 21 23 April 2017.  Scotland finished runner-up to England but it provided us with a good competitive opportunity mix formations and help select players for the 8 Nations and Multisport Event at Broadbeach.

	Sport Specific Performance

Football
	Work with Scottish FA to send Scottish team to the IFCPF World Championships
	Amber
	Scottish CP Squad currently undertaking monthly training camps and competitive matched in preparation for World Championships 4-24 September.

	
	
	
	


COACHING, EDUCATION AND LEARNING

Supporting quality assured training, development and learning opportunities 

· Providing quality and inclusive learning opportunities.

· Supporting the embedding of disability inclusion for Scottish governing bodies of sport in education, development and delivery.

· Supporting disability inclusion training within the tertiary and education sectors.

· Developing and educating Scotland’s Boccia workforce.
Long term outcomes 2017-2021

· Score SDS using revised Coaching Scotland scorecard and maintain or improve upon the 2017 – 2018 scorecard

· Inclusion embedded within 4 SGB’s

· 20 coaches supported through the Performance Development Coaches Programme 

· CPD opportunities provided for 1000 candidates

· 30% increase in tertiary education establishments and Scottish Governing Bodies embedding inclusion ( 6- 8 /8-12)

	Action 17 / 18
	Key Performance Indicators 17 / 18
	Readiness
	Comment



	Infrastructure 

	Deliver an annual education and development programme in partnership with national, regional and local partners to develop the workforce

	500 candidates receive a training, education, learning or development opportunity through

· delivery of UKDIT

· trainee teachers attending under graduate courses

· teachers, coaches and volunteers
· Active school network

· Community sports hub network

250 candidates receive a training, education, learning or development opportunity through 
· Delivery to 

· coaches and volunteers (generic)

· sports specific

Complete a baseline score for the itineration of the coaching scorecard aligned to the revised coaching framework 
	Amber
	20 opportunities involving 112 candidates.
13 UKDIT for education sector with 81 candidates.
4 UKDIT for 11 C&V.
Revised scorecard not available at present.

	Research and development of coaching and education (CS5)
	Qualitative and quantative research to provide evidence based interventions 


	Green
	University of Edinburgh external evaluation report completed providing insight into students’ evaluation of the UKDIT and their needs for future training

External evaluation of mentoring programme.

	
	Development of e-learning portal in co-operation with home nations
	Amber
	Development of e-learning portal incorporated within Sainsbury’s funding agreement and due for going live by December 2017.

	DSCEG:S Advisory Group

SSS partnership working
	Ten point plan with SSS and undertake pilot with Stirling University regarding cross university working for students with a disability
	Amber
	University of Stirling strategic audit progressing well across academic, facilities, sports union and student support.
Fife 

RDM continues to develop links with the University of St Andrews and Fife College. Students from the respective institutions attended Walk Leaders Course last week

Two students from Abertay University also attended the Walk Leaders Course and have signed up as DSF volunteers for RJT sessions and multi sports. 

East - Napier University 
Supporting training sessions for East athletes (Josh Manson, Luke Pearce)

Supporting the establishment of Multi Sport session for young people with physical disabilities

Recruiting volunteer students to support the above opportunity

	

	Support for coaches – mentoring and accessibility

Support for coaches 
Improve the quality of coaching and volunteering at all levels through effective CPD programmes
	· Accessibility to qualifications and courses for coaches with a disability

· Mentoring opportunities involving 16 potential coaches 

· Supporting transition from athlete to coach Increase number of athletes becoming coaches by 10%

· Engagement in all 6 SDS regions through the Coaching Talent Coach Connect Programmes.  
· The Coach Connect Coaching Talent 5 key themed workshops have the golden thread of inclusion.
	Red
	Mentoring programme included in bids to sportscotland equality & inclusion funding, outcome awaited.

Grampian 

Cameron Cox UKCC Level 1 Swimming
CC and CT workshop took place via video link across three regions to meet the needs of the coaches
Central 

43 Central coaches registered to the National Coach Development Programme 

27 engaged in workshops to date  



	
	
	Amber

	

	
	
	Amber

	

	
	
	Amber
	

	
	
	Amber
	

	Recognise and reward coaches and key volunteers 
	Nominate a minimum of 2 coaches for external and internal awards
Allocate a minimum of x8 bursaries to coaches to develop following application process
	Amber
	6 bursaries provided to support 6 volunteer L2 Boccia coaches to attend cross sport conference

	Maintain high quality of tutor workforce 
	· Training days 

· Upskilling 
	Amber
	Training day scheduled for August 2017

	CPD internal

Support for SDS volunteers, board staff and officials 
	Each staff and Board member should have the opportunity for CPD on an annual basis.

	Amber
	Staff away day held on 24 May 2017 –  key topics were strategic planning, culture and forward planning

· RDM attended Equality Impact Assessment Training 
· RDM trained as Tutor for Level 3 Boccia Officials
· RDM attended LGBTI Awareness Workshop

	

	Boccia workforce education and development 
	· x 8 Boccia leader workshops delivered

· X2 UKCC Level 1 courses completed and

· Evaluate rollout of L2+ and determine next phase of support to Boccia coaches

· Support for officials training – 1 course delivered
· Support for  a minimum of 2 Officials/Classifiers to attain /maintain international status

· Support of Coaching Futures post to realise ambitions of the programme 
	Amber
	Final evaluation due in Summer.  Planning for L2+ second phase pilot to start in September 

Update session held for officials regarding new BISFed  rules 

Support to attend GB Championships
Mid way through 3 year contract providing coaching support to clubs throughout Scotland and to individuals at a national level


	Inclusion within SGB qualifications
	· Inclusive coaching programmes developed in 2 SGBs

· Revise and enhance Disability Inclusion  e-learning


	Red
	

	
	
	
	


GOVERNANCE

Building a robust and accountable organisation with sound planning, policy and procedures

· Ensure sound governance through good practice from Branch to Board.
· Ensure a quality workforce and sufficient finances are in place to deliver this plan.
Long term outcomes 2017-2021

· Achieve Satisfactory with comments or above in development audit

· Maintain Intermediate level of the Equality Standard

· All SDS branches to achieve/maintain MOR status 

· Achieve additional income of over 120K annually 

	Action Area 17/18
	Key Performance Indicators 17 / 18
	Readiness
	Comment



	Infrastructure
	Two new Branches over four-year period
Audit Branches for demonstrable participation figures and research SDS support for Branches

All SDS branches to achieve/maintain MOR status

	Amber
	3 new groups interested in becoming branches – North Lanarkshire, West Dumbartonshire and Renfrewshire.
Branch survey distributed to all branches to complete by 9 June.
D&G reaccreditation undertaken and recommending the branch is approved for MOR for another 3 years. Report will be submitted for August board.

	Strategic Planning
	Produce annual budgeted operational plan and monitor on a quarterly basis
	Amber
	Annual budgeted Operational Plan produced and first quarterly update will be presented to Board on 12 June.

	Governance 
	Achieve Satisfactory with comments or above in sportscotland development audit
	Green
	sportscotland Development Audit completed by KPMG. Final report received and agreed with overall rating of Satisfactory with Comments.

	
	Policies & Procedures

Review 10 SDS policies within agreed timeline
Review of priority sports
	Amber
	Policy Review document produced and three policies due to be reviewed for June Board meeting.

Initial priority sports meeting held and matrix compiled. 

	
	Undertake a skills analysis of SDS Board


	Red
	

	
	Conduct a review of Board performance

	Red
	

	
	Board and staff away days
	Amber
	Staff Away Day held on 24 May with strategic plan key messages/presentation, finance/administration and cultures& behaviours on the agenda.

	
	Equality in Sport
· Implement the SDS Equality Action Plan and review

· Investigate feasibility of progressing to Advanced level or maintain Intermediate level of the Equality Standard 
	Amber
	SDS Action plan will be updated by July 2017. A review of the layout of the plan will be done at the end of the year

If SDS progress to Advanced Lucy Faulkner will be SDS Case Worker again. Louise Tideswell to send formal email about this.

JL/CW attended Equality Impact Assessment Training on 18 May 2017. JL/LG/CW to Impact Assess Central Para Sport day on 30 May 2017

	
	Safeguarding in Sport
· Maintain the SDS Safeguarding in Sport Working Group.

· Maintain Safeguarding MOR


· Develop an adult welfare policy
· On-going implementation of the Safeguarding in Sport Action Plan.
	Amber
	The next SDS internal Safeguarding in sport working group meeting will be on 21 June 2017

The next networking group meeting to be held on 27 June 2017. CW to attend on behalf of SDS 

SDS will continue to have one Safeguarding policy and procedures document for both children and adults. The document will be updated to have more detail at the start of the document about what a child and protected adult is and include SHINARI wheel. JL will have a first draft complete by the next internal working group meeting on 21 June.

	Financial probity
	Secure additional funding of £120K. 
	Amber
	sportscotland Investment Applications for equality & inclusion funding has been submitted for three projects, Boccia Development Manager, DIT and Coach Mentoring.

Decision awaited from sportscotland in relation to the £50K SPRF funding for the SDS Athlete Academy.

An annual programme has been drafted for the Celtic FC Foundation funding of £30K to be submitted for approval.

SDS Peoples Lottery funding of £49.5K in place for Engagement Days, Education & Training and boccia & swimming.
Sainsbury’s funding of the Inclusive PE Training Programme to support development of the online portal and £15,500 for delivery of the education focussed programme.
Discussions ongoing with Lord Taverner’s in relation to the funding of a Boccia Development Manager position.

	Staffing
	Maintain agreed staffing 


	Amber
	Following the resignation of the current post holder, the Grampian Regional Manager post has been advertised with a closing date of Friday 23 June and interviews scheduled for Friday 14th July.

	Governance of Scottish Boccia
	Support the development and administration of the SDS Boccia Sub Group.
	Amber
	SDS Boccia Sub Group met on 18 May and a new four year plan has been drafted for approval by Board.

	
	
	
	


COMMUNICATION
Targeted, effective communication to all partners and individuals

· The right information, in the right amount, at the right time, to the right person, using the right medium.

· Success is recognised, celebrated, shared and publicised.

· Influence, inspire and inform our key partners.
Long term outcomes 2017-2021

· Influence policy by ensuring disability is explicitly referenced in strategic documents 

· Successes are recognised, celebrated and publicised 

· Increase social media figures and website visits  (FIGURES TO BE ADDED)
· Actively engage key local, regional and national partners in ongoing strategic planning

	Action 17 / 18
	Key Performance Indicators 17 / 18
	Readiness
	Comment



	Strategy and implementation
	Implement, review and amend the SDS Communications Strategy and action plan.
	Amber
	SDS Communications Group met on 19 May with Jay Runga joining the group. 2017-2018 Action plan reviewed and updated. Work commenced on Commonwealth Games Communications Plan and investigating potential for a voluntary/intern communications position.

	Media and Communication Channels 
	Increase website traffic by 5%.

2 electronic newsletters per year.
SDS social media maintained.
10 national and regional press releases.
	Amber
	Visits for 2016/2017 was 100,155 with a monthly average of 8,346. Visits for April were 7,660 and May was 10,083.
Next newsletter due summer 2017 and deadline for contributions is 13 June.

Social media maintained and 2,767 likes on Facebook (22% increase) and 2,697 followers on Twitter. YouTube views have now reached 19,709.


	Celebrating Success
	Athletes, players and coaches achievements recognised and celebrated. 


	Amber
	Central 

Meggan Dawson Farrel – Present medals at FVDS T & F

Liam Nolan – Highly Commended Sports Achievement award at the Scottish Commission for Learning Disability Awards
East 

Ruairi Logan (W/C Tennis) at ITF Event in Belgium.

Josh Manson at the Local Hero Awards.

	Planning and Communication with Key Partners
	Undertake comprehensive promotion of new strategic plan to all key partners through existing forums.
Work with the Scottish Government to influence an explicit approach to disability sport and inclusion.

Work with sportscotland and SGBs to influence an explicit approach to disability sport and inclusion.
Work with additional strategically placed bodies to influence an explicit approach to disability sport and inclusion.
Ensuring the views of disabled people are considered by consulting with the Young People Sports Panel

	Amber
	Strategic Plan launched 25 April through website and social media. Hard and electronic copies distributed to all key partners. Presentations delivered to West, Grampian, Central and Highlands & Islands Regional Partnerships.
sportscotland POD meeting held on 1 April and talent ID meeting held with SIS on 8 May.

Meeting held with CEO of Bowls Scotland to discuss transition of Parabowls programme.
Meeting held with Scottish FA to progress four year disability football plan.

Curling development meeting held on 5 June and Talent Transfer Day scheduled for 9 September in Stirling.

Central 

Partnership meeting with Steven Coulter to influence disability within education/ PePas agendas over next 6-12 months across Central   

Ongoing involvement with Clackmannanshire Councils new Sports Strategy 
Grampian 

MAMA (Making Aberdeenshire More Active) Disability Sub group meeting
Moray PEPAS Inclusion Forum meeting
Grampian RDM also sits on Moray PASH (physical activity sport and health) strategic group  - now a disability specific sub group

Grampian RDM sits on the SPA TIG group for Aberdeen City – new 10 year plan inclusion is one of the 3 main aims of the plan

YPSP will present to the SDS board on Monday 12 June about the impact of the panel.

The next group meeting will be held on 15 June 2017 with MG attending to present on SDS National Events and how the YPSP can be more involved

SDS YPSP have been invited to the sportscotland residential meeting on 1 July. sportscotland are also keen to do profile on the panels working together.
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